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Becoming an ICT Mark Assessor – expected competencies 

The process of becoming an ICT Mark Assessor requires candidates to demonstrate 
an agreed set of competencies as part of the scheme’s quality assurance – in other 
words, do you have the capabilities, experience and skills in order to carry out the 
role? 

The competencies we have adopted are as follows: 

1. Knowledge and understanding of ICT and its impact 
 

Definition 
a) Knowledge 
 Has a working knowledge of the 
phases of education in which 
they intend to assess 

Threshold 
Has worked at a strategic level over a sustained 
period of time with the phase of education to be 
assessed  

b) Understanding 
Understands current ICT issues 
in schools 

Makes reference to ICT within strategies and 
national programmes giving advice on sources of 
guidance. Makes explicit links to examples of  
effective practice 

c) Broader view 
Is able to view a school 
holistically and be able to view 
alternative solutions to problems 
and issues 

Easily makes links between a wide range of school 
issues (SRF 8 elements) and can offer solutions that 
are operational and realistic 

 
2. Knowledge and understanding of school self evaluation 
 

a) Engagement 
Have engaged in supporting self-
evaluation in schools 

Demonstrates developing understanding of a range 
of whole school self evaluation strategies and their 
impact. 

b) Development experience 
Have experience of working with, 
or supporting schools through a 
process of ICT development  

Demonstrates through their knowledge of the impact 
of ICT the ability to propose effective school 
development and improvement strategies. 
 

c) Strategic experience 
Have engaged in, or supported 
strategic leadership, and 
management in schools 

Demonstrates an understanding of the implications 
of the outcomes of school self-review. Demonstrates 
the ability to work with senior colleagues to effect 
change, 
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3. Ability to engage in professional dialogue 
 

a) Focus 
Have a client focus, with 
appreciation of the environment 
of the individual school, and the 
importance of confidentiality 

Ask questions of client’s circumstances and gives 
some adaptive responses. Uses re-assuring 
comments to build confidence. 

b) Effective communication  
Be effective communicators, both 
in written and oral presentations.  
Give succinct and concise 
feedback to schools. 

Clarity in presentations giving clear instructions 
seeks feedback by observing audience. Attempts to 
build rapport through personalisation of dialogue, eg 
open questions. 

c) Time management 
Manage their own time and 
activities effectively   

Completes work to the agenda set out, uses ongoing 
references to time to ensure timely completion of 
tasks. Delivers within timelines. Doesn’t use time as 
an ‘excuse.’ 

 
 
You will be assessed against these competencies through the selection process.  
This will include the application form, pre-course task, tasks undertaken on the 
selection day, the individual feedback at the end of the selection day and as part of 
your first assessment which is undertaken alongside a lead assessor. There is no 
charge to assessors for the moderated visit. 

The staff taking part in the competency assessment are all experienced assessors 
and have been involved in the development of the ICT Mark in their respective 
regions. 

Provided you are successful at the selection day and on the accompanied 
assessment, you will become an accredited assessor and will receive a certificate of 
accreditation, subject to meeting the requirements for continued accreditation (see 
code of practice and guidance documents. 
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